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FINANCIAL ANALYSIS

Summary Financial Statement

The following summary financial statement provides a detailed description of the Seashore’s operating and maintenance budget
for fiscal year 2002 by functional areas. The table shows available staffing and funding levels, total requirements for each program,
and the operating shortfall as identified by park staff.

Resource Protection
Natural Resource Compliance 243,539$ 4.20 105,924$ 45,695$ -$ 13,109$ 7,403$ 172,131$ 3.27 (0.93) (71,408)$
Natural Resource Management 1,165,177$ 21.25 369,996$ 550,183$ -$ 131,421$ 69,679$ 1,121,279$ 12.64 (8.61) (43,898)$
Natural Resource Research 912,667$ 13.50 649,571$ 33,446$ -$ -$ 29,650$ 712,667$ 11.00 (2.50) (200,000)$
Cultural Resource Compliance 101,890$ 1.50 41,200$ -$ -$ -$ -$ 41,200$ 0.40 (1.10) (60,690)$
Cultural Resource Management 1,659,400$ 10.70 64,000$ 210,647$ -$ 128,000$ -$ 402,647$ 3.70 (7.00) (1,256,753)$
Cultural Resource Research 478,440$ 6.00 100,000$ 119,676$ -$ -$ -$ 219,676$ 3.40 (2.60) (258,764)$
Fire Protection/Precribed Fire 918,268$ 18.50 665,004$ -$ -$ -$ -$ 665,004$ 15.35 (3.15) (253,264)$
   Subtotal 5,479,381$ 75.65 1,995,695$ 959,647$ -$ 272,530$ 106,732$ 3,334,604$ 49.76 (25.89) (2,144,777)$

Visitor Experience & Enjoyment
Cooperating Association Coordination 82,000$ 1.25 9,000$ -$ -$ -$ -$ 9,000$ 0.10 (1.15) (73,000)$
Informal Interpretation 91,000$ 2.00 78,600$ -$ -$ -$ -$ 78,600$ 1.30 (0.70) (12,400)$
Formal Interpretation 88,050$ 1.35 80,750$ -$ -$ -$ -$ 80,750$ 1.00 (0.35) (7,300)$
Environmental Education 414,900$ 7.50 158,400$ -$ -$ -$ 15,000$ 173,400$ 2.30 (5.20) (241,500)$
Visitor Center Operations 544,300$ 13.70 309,400$ -$ -$ 102,702$ 28,000$ 440,102$ 6.50 (7.20) (104,198)$
Interpretive Media 64,000$ 1.00 -$ -$ -$ -$ -$ -$ 0.00 (1.00) (64,000)$
Visitor Safety Services 1,172,800$ 16.20 856,700$ -$ -$ 66,700$ 65,747$ 989,147$ 11.56 (4.64) (183,653)$
Special Park Uses 116,700$ 2.00 -$ -$ -$ 79,700$ -$ 79,700$ 1.00 (1.00) (37,000)$

   Subtotal 2,573,750$ 45.00 1,492,850$ -$ -$ 249,102$ 108,747$ 1,850,699$ 23.76 (21.24) (723,051)$

Facility Operations
Campgrounds 94,484$ 1.58 84,799$ -$ -$ -$ -$ 84,799$ 1.45 (0.13) (9,685)$
Road Operations 519,821$ 8.95 410,932$ -$ -$ -$ -$ 410,932$ 5.35 (3.60) (108,889)$
Trail Operations 575,900$ 9.99 233,789$ 25,566$ -$ -$ -$ 259,355$ 5.72 (4.27) (316,545)$
Utility Operations 263,656$ 3.50 214,405$ -$ 30,500$ -$ -$ 244,905$ 3.30 (0.20) (18,751)$
Janitorial 136,828$ 2.33 94,872$ -$ -$ -$ -$ 94,872$ 1.60 (0.73) (41,956)$
Buildings 655,349$ 4.00 204,718$ 78,564$ 124,252$ 56,000$ 13,000$ 476,534$ 2.80 (1.20) (178,815)$
Grounds 158,135$ 2.58 73,637$ -$ 26,000$ -$ -$ 99,637$ 1.35 (1.23) (58,498)$

    Subtotal 2,404,173$ 32.93 1,317,152$ 104,130$ 180,752$ 56,000$ 13,000$ 1,671,034$ 21.57 (11.36) (733,139)$

Available $$ in FY 2002
Staff and Funding ONPS ONPS Avail.     Staff and Funding

Program to Operate Seashore Base Project       Reimburs. Revenue Donation Total Staff Shortfall
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This balance sheet describes the park’s operating budget from all sources
for $8.2 million for Fiscal Year 2002. This is the sum of direct Congressional
Appropriations funding through the Operation of the National Park System
(ONPS), special ONPS funds, and other funding such as fees, grants, and
donations. The balance sheet shows five functional areas that are further
divided into 35 park programs. For each program, the table above shows

the current level of spending, the source of funds, the allocation of staff
(stated in terms of FTE or Full Time Equivalent positions). Each program
also has a set of operating standards.  In many cases, gaps exist between the 
available staff and funds and to describe what is required to meet the 
standard. Detailed analyses of each program area have been developed and
are contained in another document.

In FY 2002, Point Reyes
required $13.2 million to fund

operations according to the BP,
but only received $8.2 million.

Maintenance
Road & Trail Maintenance 791,362$ 4.05 62,713$ 141,800$ -$ -$ -$ 204,513$ 0.85 (3.20) (586,849)$
Utility Maintenance 239,940$ 1.75 76,812$ 179,000$ -$ -$ -$ 255,812$ 0.80 (0.95) 15,872$
Building Maintenance 506,651$ 4.00 87,855$ -$ 109,136$ -$ -$ 196,991$ 2.80 (1.20) (309,660)$

    Subtotal 1,537,953$ 9.80 227,380$ 320,800$ 109,136$ -$ -$ 657,316$ 4.45 (5.35) (880,637)$

Management & Administration
Communications 118,516$ 2.00 73,516$ -$ -$ -$ -$ 73,516$ 1.50 (0.50) (45,000)$
Resource Planning & Design 73,000$ 1.00 6,000$ -$ -$ -$ -$ 6,000$ 0.00 (1.00) (67,000)$
Employee Safety 90,000$ 1.00 2,000$ -$ -$ -$ -$ 2,000$ 0.00 (1.00) (88,000)$
Public Affairs 63,000$ 1.00 22,250$ -$ -$ -$ -$ 22,250$ 0.25 (0.75) (40,750)$
Community Outreach 86,500$ 1.25 9,000$ -$ -$ -$ -$ 9,000$ 0.10 (1.15) (77,500)$
Superintendent's Office 181,500$ 2.00 160,000$ -$ -$ 13,500$ -$ 173,500$ 2.00 0.00 (8,000)$
Administrative Support/Contracting 305,000$ 5.00 206,000$ -$ -$ 5,300$ -$ 211,300$ 3.00 (2.00) (93,700)$
Human Resources & Labor Relations 106,000$ 2.00 96,000$ -$ -$ -$ -$ 96,000$ 2.00 0.00 (10,000)$
Budget & Finance 104,000$ 2.00 77,000$ -$ -$ 8,000$ -$ 85,000$ 1.57 (0.43) (19,000)$
Volunteer & Intern Program 102,600$ 1.50 30,600$ 8,000$ -$ -$ -$ 38,600$ 0.50 (1.00) (64,000)$

    Subtotal 1,230,116$ 18.75 682,366$ 8,000$ -$ 26,800$ -$ 717,166$ 10.92 (7.83) (512,950)$

TOTAL 13,225,373$ 182 5,715,443$ 1,392,577$ 289,888$ 604,432$ 228,479$ 8,230,819$ 110 (71.67) (4,994,554)$

Available $$ in FY 2002
Staff and Funding ONPS ONPS Avail.     Staff and Funding

Program to Operate Seashore Base Project       Reimburs. Revenue Donation Total Staff Shortfall

Table does not include $1,611,000 towards WUI hazardous fuels reduction programs, $1,125,000 for one time Line Item Lighthouse Restoration in FY 2002.
The $5.7 million under ONPS Base includes FirePro funding.
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